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Abstract

The objective of research is to study the cause. and guidelines for solving business credit problems of the
SMEs Business Credit Bureau 15 Government Savings Bank that do not meet the bank's goals A questionnaire was used
to collect data from the entire population of business credit practitioners of the 15 SMEs Corporate Credit Bureau and
using software program (SPSS) to analyze the basic statistical data, frequency, percentage, mean, standard deviation, t-
test statistics, One Way ANOVA by using fishbone diagram to find the cause of the problem. The analysis of
organization's environment has used SWOT Analysis and the results were used to formulate a problem-solving strategy
using the TOWS Matrix. The results of the study found that the cause of business credit problems that did not meet
the bank's goals It can be divided into 5 main reasons: staff problems Process problems Tool problems, Policy issues
and product problem. By suggesting guidelines for policy amendments, namely, the bank should have written policies,
regulations, and orders that are clear; because there are no operating costs It also gives employees a guideline to
follow in the same direction. resulting in more efficient work. In addition, banks should create incentives for using the
services of business loan customers. from product development design Organize marketing promotion activities to

comply with the needs of customers and increase the amount of approval and contracting for business loans with
banks.

Keywords: business loans, government savings bank
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